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Key Area of Work no. 1
Capacity building work to promote personal effectiveness at the individual level – (personal development training)
	ACTIONS
	EXPECTED OUTCOMES FOR 2010
	EXPECTED OUTCOMES FOR 2011
	EXPECTED OUTCOMES FOR 2012

	To deliver a range of entry-level Community Training Courses in collaboration with community groups and organisations in order to disseminate essential information and to develop key personal skills necessary for the achievement of personal effectiveness.  
These courses are generally of 20 hours duration (10 x 2 hours)
	1,000 people will have participated in 60 community-based personal development courses in community centres across Counties Cork and Kerry.  
	1,000 people will have participated in 60 community-based personal development courses in community centres across Counties Cork and Kerry.  
	1,000 people will have participated in 60 community-based personal development courses in community centres across Counties Cork and Kerry.  

	To deliver open-access one-year Foundation Programmes in personal effectiveness (Part One – Personal Development)


	7 groups comprising 115 people will have completed Foundation Training in Social and Health Education – Part One.
	7 groups comprising 115 people will have completed Foundation Training in Social and Health Education – Part One.
	7 groups comprising 115 people will have completed Foundation Training in Social and Health Education – Part One.

	To deliver a one-year course in Continuing Personal Development


	1 group comprising 16 people will have completed Continuing Personal Development Training.
	1 group comprising 16 people will have completed Continuing Personal Development Training.
	1 group comprising 16 people will have completed Continuing Personal Development Training.


Key Area of Work no. 2
Capacity building work to promote personal effectiveness at the collective level – (social development training)
	ACTIONS
	EXPECTED OUTCOMES FOR 2010
	EXPECTED OUTCOMES FOR 2011
	EXPECTED OUTCOMES FOR 2012

	To deliver four-month Foundation Programmes in personal effectiveness (Social Awareness & Community Development)
	3 groups comprising 60 people will have completed Foundation Training in Social and Health Education - Part Two.

	3 groups comprising 40 people will have completed Foundation Training in Social and Health Education - Part Two.

	2 groups comprising 60 people will have completed Foundation Training in Social and Health Education - Part Two.


	To deliver organisational mentoring support and independent facilitation to groups and organisations in the com & voluntary sector, which are not supported by the Com Work Dept. of the H.S.E.
	20 organisations in the community and voluntary sector will have received independent facilitation/organisational mentoring support.
	20 organisations in the community and voluntary sector will have received independent facilitation/organisational mentoring support.
	20 organisations in the community and voluntary sector will have received independent facilitation/organisational mentoring support.


Key Area of Work no. 3
Therapeutic support work to overcome or minimise the effects of specific obstacles to the achievement of personal effectiveness.
	ACTIONS
	EXPECTED OUTCOMES FOR 20010
	EXPECTED OUTCOMES FOR 2011
	EXPECTED OUTCOMES FOR 2012

	To deliver a low-cost one-to-one counselling programme  through Coisceim


	200 clients will have received 1 500 hours of low-cost counselling support

	200 clients will have received 1,500 hours of low-cost counselling support

	200 clients will have received 1,500 hours of low-cost counselling support


	To deliver a targeted programme of positive mental health promotion and suicide prevention through the Seasons for Growth- Coping with Grief, Loss and Change in Life programme.  (This is a specialised programme comprising six levels – each aimed at a different age-group -  which provides participants with an opportunity to gain understanding, knowledge and skills to help in the painful world of grief, loss  & trauma.
	5 groups comprising 60 adults will have participated in Seasons for Growth – Coping with Grief, Loss and Change in Life groups of 22.5 hours’ duration each.  2 groups comprising 24 adolescents will have participated in age-appropriate group-work, each course to last 22.5 hours.
	5 groups comprising 60 adults will have participated in Seasons for Growth – Coping with Grief, Loss and Change in Life groups of 22.5 hours’ duration each.  2 groups comprising 24 adolescents will have participated in age-appropriate group-work, each course to last 22.5 hours.
	5 groups comprising 60 adults will have participated in Seasons for Growth – Coping with Grief, Loss and Change in Life groups of 22.5 hours’ duration each.  1 group comprising 12 adolescents will have participated in age-appropriate group-work, each course to last 22.5 hours.



	To deliver consultation and training services to organisations and agencies whose clients require therapeutic support


	6 organisations/agencies will have received consultation or training services


	6 organisations/agencies will have received consultation or training services


	6 organisations/agencies will have received consultation or training services



	To arrange and deliver supervision services for people including SHEP practitioners – trainers, community tutors, Coisceim counsellors and psychotherapists – and practitioners from other front-line agencies and organisations who are working with vulnerable groups.  (The supervision services will include group, individual and co-facilitator pair supervision)


	100 people will have received supervisory support


	100 people will have received supervisory support


	100 people will have received supervisory support



	To arrange and deliver on-going professional development for members of the Coisceim panel.


	32 people will have participated in two 2-day training workshops and a further 45 people will have attended short talks on issues related to counselling and psychotherapy.
	32 people will have participated in two 2-day training workshops and a further 45 people will have attended short talks on issues related to counselling and psychotherapy.
	32 people will have participated in two 2-day training workshops and a further 45 people will have attended short talks on issues related to counselling and psychotherapy.

	To deliver advocacy services to vulnerable people (especially people with disabilities and older people) through CAS (Cork Advocacy Service) -  SHEP’s advocacy service.  
	Circa 30  people will have received ‘first level’ advocacy support ie. responses to telephone queries and referrals. (The post of full-time advocate is funded by CIB in 2010 only)

	Circa 30  people will have received ‘first level’ advocacy support ie. responses to telephone queries and referrals.


	Circa 30  people will have received ‘first level’ advocacy support ie. responses to telephone queries and referrals.



	To deliver in-house case work supervision to Cork Advocacy Service professional representative advocate-  CIB funded 2010 only

	55 people will have received advocacy support. (Maximum caseload of 20 at any one time; average case closes within 3 months.)

	n/a

	n/a


	To oversee and advise on the provision of an integrated advocacy service for older people and people with disabilities. 


	8 x 2 hour meetings with 10 people (the CAS Expert Consultative Group)


	n/a

	n/a


	To complete the establishment of the new panel of 15 volunteer advocates through the provision of placement and apprenticeship experiences, and the delivery of on-going training and support.
	10 x 2 hour support meetings with 15 volunteer advocates. One in-service workshop of 8 hours with 15 people.
	10 x 2 hour support meetings with 15 volunteer advocates. One in-service workshop of 8 hours with 15 people.
	10 x 2 hour support meetings with 15 volunteer advocates. One in-service workshop of 8 hours with 15 people.


Key Area of Work no. 4
Training of facilitators to work in the community.

	ACTIONS
	EXPECTED OUTCOMES FOR 2010
	EXPECTED OUTCOMES FOR 2011
	EXPECTED OUTCOMES FOR 2012

	To deliver one-year Generic Facilitation Skills Programmes


	3 groups (2 in Cork city and 1 in Kerry) comprising 45 people will have completed Generic Facilitation Skills Training


	2 groups comprising 30 people will have completed Generic Facilitation Skills Training


	3 groups comprising 42 people will have completed Generic Facilitation Skills Training



	To deliver specialised practitioner trainings in community tutoring

(Note: core training courses run only when there is a sufficient number of applicants)


	1 group comprising 16 people will have completed Integrated Specialised Tutor Training (17-month  programme).


	1 group comprising 16 people will have commenced Integrated Specialised Tutor Training (17-month programme).


	1 group comprising 16 people will have completed Integrated Specialised Tutor Training (17-month  programme).



	To deliver specialised practitioner trainings in community tutoring (Health, Well-being and Empowerment for Older People)

	
	1 group comprising 12 people will have commenced Specialised Tutor Training in Health Wellbeing and Empowerment for Older People (6-month  programme).


	1 group comprising 12 people will have completed Specialised Tutor Training in Health Wellbeing and Empowerment for Older People (6-month  programme).


	To deliver specialised practitioner trainings in community tutoring (Grief, Loss and Change)

	
	1 group comprising 12 people will have commenced a Specialised Tutor Training course in Coping with Grief, Loss and Change in Life. 

	1 group comprising 12 people will have completed a Specialised Tutor Training course in Coping with Grief, Loss and Change in Life. 


	To provide apprenticeships in the relevant practitioner trainings
	Apprenticeship phase of training continues for those who have completed the Integrated STT course and other stand-alone STT courses as appropriate


	Apprenticeship phase of training continues for those who have completed the Integrated STT course and other stand-alone STT courses as appropriate


	Apprenticeship phase of training continues for those who have completed the Integrated STT course and other stand-alone STT courses as appropriate



	To deliver specialised practitioner trainings in community advocacy


	
	
	1 group comprising 16 people will have commenced Specialised Advocacy Training



	To deliver specialised practitioner trainings in organisational development mentoring


	
	
	1 group comprising 12 people will have commenced the Specialised Training course in Organisational Mentoring



	To deliver induction and in-service training for Core Trainers


	Induction training for new Foundation One Trainers.
	Inservice Training for Core Trainers
	Apprenticeship-phase training will have continued for 2 Foundation Part Two Apprentice Trainers.  In-service training will have been conducted for all other Trainer panels


	To deliver a two-year academic diploma programme in personal and social health psychology for practitioners (in partnership with UCC).


	15 people will complete year one of the diploma programme and commence year two.


	15 people will complete year two of the diploma programme.

20 people will commence the Diploma in Social and Psychological Health studies.  


	20 people will complete year one of the diploma programme and commence year two.



	To deliver in-service training for Community Tutors, advocates, and further short training opportunities for  graduates of the Facilitation training programme


	50 people will participate in 3x 8 week courses (20 hrs) and 48 people will participate in 4 weekend workshops
	50 people will participate in 3x 8 week courses (20 hrs) and 48 people will participate in 4 weekend workshops
	50 people will participate in 3x 8 week courses (20 hrs) and 48 people will participate in 4 weekend workshops

	To arrange and deliver training in the use of the ‘Seasons for Growth’ framework for courses in the area of grief, loss and change in life.
	
	16 people will participate in a 3-day training programme.
	16 people will participate in a 3-day training programme.


Key Area of Work no. 5
Strategic networking and influencing policy.

	ACTIONS
	EXPECTED OUTCOMES FOR 2010
	EXPECTED OUTCOMES FOR 2011
	EXPECTED OUTCOMES FOR 2012

	To continue to develop relationships with other organisations involved in personal/social development training and therapeutic support 


	Further possible networking partners will have been identified and network relations will have been established.


	Network relations will have been consolidated  


	Additional networking partners will have been identified and network relations will have been developed further.  



	To clarify with our partners the nature of the provision currently made for personal/social development training and therapeutic support


	Information on supports will have been gathered from partners in the network.


	A document will have been prepared detailing the nature of supports available


	Follow up contact will have been made with relevant agencies and departments.



	To develop a set of proposals for consideration by government at local and national level regarding the enhancement of mainstream supports for these interventions.


	A policy agenda will have been agreed.


	Final policy proposals will have been agreed and submitted to relevant government agencies and departments.
	Follow up contact will have been made with relevant agencies and departments.



	To evaluate the effectiveness of the Project’s personal and social development and therapeutic support programmes


	Terms of reference will have been developed and funding secured for the evaluation(s)


	The evaluation(s) will have been commissioned and conducted. Policy recommendations will have been prepared on the basis of the evaluation findings and submitted to relevant organisations, agencies and departments.


	

	To continue consultation with relevant authorities as to what might constitute an appropriate form of external accreditation for personal/social development training and therapeutic support


	Exploration of the possibility of securing external course accreditation from FETAC, HETAC, NUI and the respective ITs will have been continued.  SHEP will also have continued as a working partner in the accreditation development process for counselling agencies.


	Wherever possible, external course accreditation arrangements will have been put in place.  SHEP will also be externally accredited as a counselling agency. (Its counsellors are already fully accredited by their respective professional bodies).
	Accreditation will be maintained.


 Key Area of Work no. 6
Organisational development, including a) the development of the Management Committee, and b) the development of Staff

	ACTIONS
	EXPECTED OUTCOMES FOR 2010
	EXPECTED OUTCOMES FOR 2011
	EXPECTED OUTCOMES FOR 2012

	To clarify and build ownership of the Project’s vision and strategic commitments


	A process of organisational visioning/planning will have been initiated with all of the Project’s practitioners and with the Management Committee and strategic commitments clarified.
	The organisational reflection process will have been sustained.


	The organisational reflection process will have been sustained.



	To review the effectiveness of the Project’s governance mechanisms


	A governance review workshop will have been conducted.  Follow-up organisational development support will have been provided.
	Follow-up organisational development support will have been provided.


	Follow-up organisational development support will have been provided.



	To enhance the capacity of Management Committee members to perform their functions


	Induction training will have been carried out for new members.  Specific training will have been arranged to help individual members fulfil their respective functions.


	Induction training will have been carried out for new members.  Specific training will have been arranged to help individual members fulfil their respective functions.
	Induction training will have been carried out for new members.  Specific training will have been arranged to help individual members fulfil their respective functions.

	To strengthen the existing process of personal professional review and planning


	Staff members will have had a personal professional review at least once during the year.  Staff training and development needs will have been identified and all realistic measures will have been taken to address these.
	Staff members will have had a personal professional review at least once during the year.  Staff training and development needs will have been identified and all realistic measures will have been taken to address these.
	Staff members will have had a personal professional review at least once during the year.  Staff training and development needs will have been identified and all realistic measures will have been taken to address these.


Developmental Objectives
1
Therapeutic Support Services

1.1
Developing the new city-centre TSS base at 23 South Bank, Crosses Green: 

This ground floor, wheelchair accessible unit comprises of three counselling rooms, disability toilet and large reception/office area.  One room can be used by counsellors/therapists as a Child Therapy Room, Art Therapy Room or for adult individual sessions.

To maximise this facility in 2010-12
· It is planned to relocate some members of SHEP/TSS staff on a part time basis to work in Crosses Green.

· It is planned that the Advocacy Officer of the Cork Advocacy Service will use the premises for client contact work.

· It is planned to meet some self referring clients for initial assessment on the premises.

· It is planned to carry out Counsellor Group Supervision on the premises which is monthly at present to increase to fortnightly as the client numbers increase. 

· It is planned to promote Coiscéim among targeted voluntary and statutory groups/organisations. 

2.1
Development of Coisceim Panel on an annual basis: renewal of membership of Coisceim panel and  recruitment, induction and support of additional Pre-Accredited Counsellors. 

2
Training and Development Services

2.1
Curriculum Development:

· Development of a new Community Training Level course: ‘Society and Me’ as part of a wider suicide prevention initiative.  This is dependent on further funding being secured.

· Development of new Specialised Tutor Training Course in ‘Health Wellbeing and Empowerment for Older People’, ‘
· Modularisation of the Diploma in Social and Psychological Health Studies – offered in partnership with U.C.C.

2.2
Development of the Community Training Programme in Kerry.

2.3
Trainer panel development and development of registration system for trainers.

2.4
Accreditation for core and community training courses.

2.5
Training Links: SHEP will be the South West Community Development Training Network Co-ordinator of the training programme proposed to the Wheel’s Training Links initiative.  This work is funding dependent. 

3
 Joint Training and Development Services and Therapeutic Support Services/Project-wide developmental objectives

3.1
Delivery of Suicide Prevention Initiative with over 20 collaborating organisations. Dependant on Dormant Accounts funding being secured.

3.2
Internal policy development.

3.3
Enhanced use of website and internet technology to improve communication in the network of people connected to the Project.

3.4
Open a resource library for trainers, tutors and TSS panel members.
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